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Update on the new local plan system

reforms to be launched in early 2026.

November 2025

On Thursday 27 November, Matthew Pennycook, the Minister for Housing and Planning,
released more detail on the new system for local plan development that will begin its rollout
in early 2026. In effect it was a summary of what is intended to be published in the new
regulations anticipated in early 2026. The Pegasus Group planning team has summarised
the developments and outlined what to expect from the reforms.

“The Government’s intentions to fast track the delivery

of New Local Plans is welcomed insofar as it sets out very
clear milestones for each LPA to formally commence

a new Local Plan and a stricter process and 30-month
timetable thereafter. We are pleased to see that a
common date for Annual Monitoring Reports will be set for
all LPAs and a strict requirement for Local Plan reviews to
commence within a five-year period.

“In theory, many key issues of soundness should be ironed
out by PINS at the second and third Gateway checks
meaning examinations should progress more quickly.
However, we still await the publication of the regulations
and expect a consultation on an updated NPPF before
Christmas for publication in 2026, where we anticipate
further clarity will be provided.”

8 | Paul Burrell, Executive Director Planning,
Pegasus Group

Key features of the latest announcement

+  LPAs (Local Planning Authorities) to prepare a
single plan, unless it is an area with an SDS (Spatial
Development Strategy).

*  The new system is not in force yet and therefore more
details will follow. It is expected to come into force
early 2026 and the new regulations will set ‘prescribed
requirements’ and dates for the very latest a new local
plan can be legally started and allow flexibility for plans
to be started earlier (see key dates below).

« A new NPPF (National Planning Policy Framework) is
expected in summer 2026.

The new Local Plan 30-month process

+  Ongoing conversations with key stakeholders are
critical.

* There is a digital first approach.

*  Council's will need to plan for effective delegation to
address necessary changes to the plan.

. SEAs (Strategic Environmental Assessment) are still
expected for all Local Plans and further guidance on
SEAs will be released shortly.
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A strict order of events must take place as part of the
New Local Plan process, as follows:

. Publish Timetable

+  Notice of plan making (at least four months prior
to the Gateway 1 submission)

*  Scoping Consultation

+  Gateway 1(30-month process starts upon
publication of Gateway 1LPA self-assessment)

*  Publish summary of scoping consultation

+  Consultation on proposed plan and evidence
and publish summary (minimum six-week
consultation process)

+  Gateway 2 - checking progress with PINS (Planning
Inspectorate) to determine if there are any early
issues with soundness and will set ‘prescribed
requirements’. This will be articulated through
a workshop with the Gateway 2 assessor and a
formal report.

+  Consultation on proposed plan and publish
summary and consult on conformity with spatial
development strategy if applicable (minimum
eight-week consultation process)

+  Gateway 3 - Further checks by PINS to see if the
‘prescribed requirements’ from Gateway 2 have
been met and the plan is ready for examination.

*  Submit plan for Examination - this should take
place as soon as Gateway 3 is passed

+  Examination - to test soundness against NPPF
policy
*  Adoption

30-month plan-making process

L3 e Months 1to 23 Months 24 to 29 Elonthise
notice onwards
Submit plan
Get ready Prepare plan for Adopt
examination

T Start preparing a new plan 5 years after you adopted the previous plan ‘

Diagram illustrating the 30-month plan-making process.
Source: www.gov.uk
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Transitional arrangements

If an LPA is progressing a Local Plan under the 2024
NPPF transitional arrangements, LPA must publish
notice by 30 June 2026 and publish Gateway 1 Self-
Assessment by 31 Oct 2026 if the following apply:

. Plan was submitted before 12 March 2025

*  The housing requirement in the submitted plan is
less than 80% of the standard method

*  The plan does not relate to an area in which there
is an operative SDS

If an LPA is not intending to submit on old style plan by
31 Dec 2026, they must publish notice by 31 Dec 2026
or by the time the adopted Local Plan is four years and

eight months old (whichever is the later) and publish
the Gateway 1self-assessment by 30 April 2027 or
by the time the plan is five years old (whichever is the
latest). The same dates apply to minerals and waste
plans.

If the Local Plan is progressing under the old system

and withdrawn, notice for new plan must be published

at the same time/day and Gateway 1 self-assessment
must be published four months later.
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Gateway 1Self-Assessment

This is essentially the Council’s brief statement
highlighting what they have prepared to date and how
they have achieved readiness to adopt their plan in
30 months. Once published the 30 months process
will start. It will cover five main topics/areas that will
be set out in the regulations. This assessment will act
as a record and should not be altered thereafter. To
download the example Gateway 1 self-assessment
summary go to: Gateway 1: what you need to do.

Ongoing Reviews

The LPA must submit a new Gateway 1 self-assessment
no later than five years after the New Local Plan
adoption date.

Annual Monitoring reports required (same date for all
LPAs).

Plan Evaluation Report - must be carried out in year
four from when the new Local Plan was adopted and
should inform Plan Review.

If you want to find out more about the latest developments in the local plan systems and discuss
what is means for your projects, please get in touch with our senior planning team:

Paul Burrell
Executive Director
Paul.Burrell@pegasusgroup.co.uk

Sebastian Tibenham
Executive Director

Sebastian.Tibenham@pegasusgroup.co.uk

Daniel Weaver Robert Barber
Executive Director

Dan.Weaver@pegasusgroup.co.uk

Executive Director
Robert.Barber@pegasusgroup.co.uk

Sarah Hamilton-Foyn
Executive Director
Sarah.Hamilton-Foyn@pegasusgroup.co.uk

Chris Calvert

Executive Director
Chris.Calvert@pegasusgroup.co.uk

James Hicks

Executive Director
James.Hicks@pegasusgroup.co.uk
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